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Leadership in practice

In the academy course leadership in practice you will 
strengthen your managerial competencies, and you will be 
able to assess which of the course’s tools are relevant to use 
in specific management situations.

You will be introduced to theories, models and tools for 
conflict management and learn about coaching as a tool for 
conflict management. Furthermore, you will be able to define 
your own areas of development and set up action plans for 
your managerial learning.

Contents
In this course we touch upon:

Management theory
Personal leadership and development
Communication
Process of development and learning
Conflict management
Method

Scope 
10 ECTS-point

Level 
Academy profession 
degree

Lecture
The lectures could take 
place either in the daytime 
or in the evening.

Program 
You can complete an 
entire program or choose 
individual courses.

Duration 
There is typically 6 to 12 sessions over 12 to 14 weeks, 
which does not include the exam period. 

Exam 
All courses end with an exam. The exam varies from 
course to course, which is usually either oral or written test.  
For more information, visit cphbusiness.dk under the 
individual courses.

Admission 
Read more and sign up at cphbusiness.dk/efteruddannelse
 
Do you want to know more?
If you have questions, you can call our student counselors
on 36 15 45 17 or send an email to evu@cphbusiness.dk

Academy course


